Chief Joseph
School Climate Plan
2023-2024

Vision Core Values
A strong, diverse and respectful community where we make  Safe
learning creative and fun! Responsible
Respectful
Kind

WHAT Is ScHooL CLIMATE?

ScHooL CLIMATE OVERVIEW

School Climate encompasses culturally relevant Positive Behavioral Interventions and Supports (PBIS),
restorative practices and schoolwide social-emotional learning opportunities for all students in their
classrooms. Racial equity and social justice is woven into all aspects of school climate to ensure that all
students feel a sense of belonging and have a positive school experience.

MuLtI-TIERED SYSTEMS OF SUPPORT

School climate is an essential component of the Multi-Tiered System of Support (MTSS) framework.
MTSS is a proactive, data-driven practice used at Portland Public Schools to support all students. It uses
evidence-based instruction, intervention and assessment practices to ensure that every student
receives the appropriate level of support based on their level of need. Within an MTSS structure, all
students receive sustaining Tier | universal supports. Additional supports are provided for students that
need them through Tier Il interventions (targeted group supports), and Tier lll interventions
(individualized supports). These tiered academic and behavioral interventions help eliminate barriers to
learning and enable every student to successfully reach their full potential.


https://www.pps.net/Page/13480
https://www.pps.net/Page/13480
https://www.pps.net/mtss

ScHooLwipe VaLues AND CoMMON AREA EXPECTATIONS
Our School’s Core Values are

Respectful, at our school, means being considerate of your impact on others by honoring other’s
cultures, identities, viewpoints and opinions.

Responsible, at our school, means being dependable, making good choices, and taking accountability for
your actions.

Safe, at our school, means acting in ways that protect yourself and others from being hurt, physically or
emotionally.

Kind, at our school, means showing concern about the well being of others and ourselves by listening and
trying to understand others’and our own needs and trying to meet those needs.

Our Core Values were created with student, staff, family & community input. Posters are distributed
throughout the building in order to make them visible to students, staff and families. The intention is to
send a consistent message about what our school community values and how it looks different in
various common areas. This will help Chief Joseph ensure that our core values are inclusive and
affirming.

Students need to understand and exercise our core values on a reqular basis to master the skills to be
successful and prepared to be college and career ready. All adults acknowledge and reinforce these core
values when interacting with students.

Our core values are woven into our regular teaching practices in every lesson and in every class period
throughout the grade levels. Staff name them consistently and strategically teach and review our core
values throughout the school year.

Common Area Expectations

Be Respectful Be Responsible Be Safe Be Kind
Playground | Use Problem Use Equipment as Use hands, feet, and Wait your turn
Solving Strategies | Intended objects without harm
Use words of encouragement: good
job or Nice try
Include others in your game
Restroom Voice Level 0-1 Go, Flush, Wash, Respect Other Wait your turn
Leave Students’ Privacy Use kind words
Throw Away Trash
Cafeteria Follow Posted Clean Up After Walk Use kind words
Voice Level Yourself
Sit on your Bottom Include others to sit with you
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https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf#page=15

0 Speaker Get Permission to with Feet Under the
1-2 Eating Get out of Seat Table
Hallway Follow Posted Go Directly to Your | Stay on Right Use kind words
Voice Level Destination
Oline Walk
1 walking in small
group
Office Voice level 0-2 Stay behind counter | Walk Wait your turn
Wait until the adult is off the phone
Slt in chair if or finished helping another student
waiting for the
nurse
Digital Stay on topic Keep login Only use your login Only talk about the people we are
Community information to self information talking to
Use district Reread before you
approved sites post Use appropriate, kind language

TeacHING CoMMON AREA EXPECTATIONS

All students are taught the common area expectations at least three times a year after long breaks.
The Chief Joseph Elementary School Common Area Lesson Plans are available by clicking here.

Explicit, direct instruction in core values, student behavior, classroom expectations, and common area expectations
building wide.

At the time indicated below, show up to the station you are assigned. From there, you will rotate through the other
sessions.

Play Srusiire | A 1 Flaygrouna
N oy
L

o

L

Teachers will teach all_.common area expectations except cafeteria
Support Staff will teach cafeteria expectations:

e Julia F.: 1st & 4th

e Whitaker: K & 3rd

e Amber: 2nd & 5th

Grades 1-5th

Tuesday, August 29
Station 9:15-9:45 9:45-10:15 1:10-1:40 2:00-2:20
Play Structure Michels (3) Peake (1) Ibrahim (4) Brown (5)
(Music)
Playground Wolfe (3) Kristin (1) Ferguson (4) Brislin (5)
(Mazur)
Cafeteria Pearson (2) Ms. F (2) Previously taught
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https://docs.google.com/document/d/1MC-f4kSPPRSvhAc3nBQNE3tS-oB4ybrguU0oGk7_Fv4/edit?usp=sharing
https://docs.google.com/document/d/1MC-f4kSPPRSvhAc3nBQNE3tS-oB4ybrguU0oGk7_Fv4/edit?usp=sharing

Wednesday, August 30

Station 9:10-9:30 9:30-9:40 9:40-10:00 | 10:00-10:20 | 10:20-10:40
Bathroom (3-5) Peake Ms. F Michels Brislin Ferguson
(Support Staff)

Hallway (rm 10) Kristin Pearson Wolfe Brown Ibrahim
Reading Specialist

Grades K-1

September 2023: Explicit, direct instruction in core values, student behavior, classroom expectations, and common area
expectations building wide by student support team.

Schedule above

January 2024 Explicit, direct instruction in core values, student behavior, classroom expectations, and common area
expectations building wide. 5th grade students will provide instruction, supported by staff.

Grades K-5th
Tuesday , January 2

Station

Play Structure

Playground

Cafeteria

Wednesday, January 3

Station

Bathroom (Murial)

Hallway (rm 10)

w

Wednesday,, January

Station

Bathroom (Kinder)

Hallway (rm 5)

April 2024: Explicit, direct instruction in core values, student behavior, classroom expectations, and common area
expectations building wide. Grades 2nd-5th

Grades K-5th
Monday, April 2nd
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Station

Hallway

Bathroom

Grades K-5th
Tuesday, April 3rd

Station

Play Structure

Playground

Wednesday, April 5th: Whitaker will go into the cafeteria to review expectations & goal set for each grade level

As needed, when indicated by Chief Joseph Elementary School discipline data.

{Click here for Common Area Expectations Lesson samples (CR-TFI Item 1.4) (remove this link before

publishing)}

DeFiNING STAGE 1 AND STAGE 2/3 BEHAVIORS

Behavior level calibration will be conducted by building staff in order to properly reflect the evolving
needs of our community and to accommodate the diverse racial, cultural, linguistic and developmental
needs of our school.

Proactive and Inclusive Practices
Staff build a learning community by using the following practices along with implementing our Caring

School Community curriculum:

Intersecting and integrating Restorative Justice practices, PBIS, and Equity.
Creating community agreements with input from students that are posted and referred to
reqgularly
Greeting students at the door during transitions to have a positive initial interaction
Holding restorative/community building circles and activities regularly so students feel connected
to the learning environment and each other
Welcome students back when they return from a needed break outside the classroom
Building positive relationships with students by connecting and checking in about life outside of
school

e Finding ways to make the curriculum relevant to students’ lives (through their culture, language,
interests, etc.) when appropriate

e Explicitly teaching and clarifying school/classroom/activity behaviors you expect students to
demonstrate throughout the lesson

e Acknowledging and reinforcing on-task behaviors by distributing compliments or through other
incentives/positive interactions

e Providing leadership opportunities for students by assuming classroom responsibilities to
become positive role-models.
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https://drive.google.com/drive/folders/111iNL-vxRlUbYadIGRbCHuwfBA-Fy3zT?usp=share_link
https://drive.google.com/drive/folders/111iNL-vxRlUbYadIGRbCHuwfBA-Fy3zT?usp=share_link
https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf#page=17

Developing classroom routines and rituals and sticking with them.
Providing opportunities for students to listen to each other
Avoiding power struggles (keep voice at neutral, restate expectations positively, maintain high
expectations, provide choices instead of ultimatums when appropriate, redirect problematic
behaviors privately, and provide students with the time and space to redirect themselves)

e Looking for opportunities where students can contribute and make choices in the curriculum

when appropriate.

~ Defining Behaviors

Language

® Language “slips”

® Inappropriate non swearing language

e Student repeats inappropriate language, but doesn’t
understand its meaning

Defining & Classifying Behaviors (1.5)

Minor/Stage 1
Staff Supported Behaviors
PPS Stage 1 report used (Teacher must
make contact with parent by phone, voice
mail, email or in person.)

Swearing/Vulgarity (written/spoken)
Mild Cursing

o Chronic use of swear words

e Use of obscene hand gestures

e Minor suggestive/sexual talk

Swearing/Vulgarity (written/spoken)

Indecent Gesture

Language, Abusive/Profane

® Use of swear words directed at others

e Repeated of obscene/offensive hand gestures
e Repeated or explicit/offensive sexual talk

Vandalism/Theft/Misuse of Property9

® Careless accident

e Climbing on bathroom stalls, throwing paper towels
® Teasingly taking others possessions

Vandalism/Theft/Misuse of Property

Damaging Property

Taking Others Property

e Thoughtlessly damaging property

e Taking other’s possessions without intent to be hurtful to
anyone else.

Vandalism/Theft/Misuse of Property

Technology, Use Violation

Theft-Minor or Major

Possession of Stolen Property

Property Damage-Minor or Major

e Taking others possessions to keep

® Purposefully damaging property- may be timely or costly to

® Doesn’t respond to requests to stop

e “Put Downs” or “roasts”
e Threatening stares

® Mean-spirited teasing
® Personal verbal attacks

fix
Teasing Pre-harassment Harassment
® Altering names Teasing/Putdowns Harassment/Bullying
® Annoying on purpose: bugging Bothering/Pestering Extortion

Language, Abusive/Profane

e Documented patterns of “put downs,” “
attacks

® Threats/extortions

e Ethnic/racist, sexist, disability related, sexual orientation or
religious based remarks

roasts,” or personal

Not Keeping Hands/Feet/Objects to Self
e Poking or pushing

® Pinching, jostling

® Throwing class materials

e Retaliating as above

Roughness

Play Fighting

e Play wrestling, body holds, light kicking, light hitting, shoving
e Pre-fighting: aggressive posturing and/or pushing

® Throwing class materials at another student

® Anywhere within school building

Fighting/Aggression

Threat Causing Fear of Harm

Physical Attack/Harm

Physical Contact-Inappropriate

e Hitting/kicking/punching/ pushing with the intent to
seriously harm

® Encouraging another to fight

Throwing class materials to harm others

® Repeated play fighting in inappropriate time and place

Punctuality

e Late to clas s w/o valid reason (up to 5 min)
® Leaves class without permission once

e Skipping class

Attendance & Punctuality

Not Following Directions/Running

® Repeatedly late to class

e Repeatedly (3 to 4 times in 3 week period) leaving class
without permission

Cutting/Elopement

Tardiness/Class Cutting

® Leaving campus without permission

e Chronic skipping of class (3 to 4 times in same week)
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Annoyances

Lack of focus
Noise making and/or talking

Out of seat

Excessive talking
Not following posted voice level

L]
L]
L]
e Cuttingin line
L[]
o

Classroom Disruption

Bothering Pestering

Mild Defiance or Not Following Directions

o Repeatedly off task, calling out that interrupts learning
o Repeatedly interrupting others while working

o Argumentative to peers and adults

Chronic/Serious Classroom Disruption

Disruptive Conduct

Off Limits

e Disruptions where area or room needs to be cleared

Reluctant Compliance
e |Initially resisting or ignoring directions

Ignoring Instructions

Mild Defiance

Not Following Directions

® Repeatedly and intentionally ignoring reasonable requests
e Significant talk back

Defiance

Insubordination/Defiance/Disobedience

® More aggressive body and/or verbal language

e Chronically ignoring reasonable requests from any and all
staff members

DiscipLINE PoLicles

Chief Joseph has created and calibrated around a matrix to describe how staff respond to student
misbehaviors. (CR-TFI Item 1.5/1.6)}

Responding to Behaviors

Low Level Behaviors

Minor/Stage 1
Classroom Managed Behaviors

Major/Stage 2/3
Office Managed Behaviors

Behaviors are handled on the spot using
simple redirections, intervention

PPS Stage 1 Synergy referral used.

PPS Stage 2/3 referral used along with a
repair session with Admin/SCS. Teacher or

E 0 strategies and teachable moments Engage parent and student in problem Support Staff must make initial contact by
E @) | (Repeated minor behaviors- teacher solving phone or in person by the end of day.
o : check-in with parent & team, SCS) 1. Use Preventative Restorative Administration/SCS/Acting Administrator
I = Practice will follow-up with results of investigation
of 'E ®  Use CSC student assessment to 2. Use CSC student assessment to and disposition within 48 hours.
E g identify student strengths and identify student strengths and e May include *chronic, documented
growth areas growth areas Stage 1 misbehaviors
E g e Student stay in class 3. Consult w/ Support Staff and Team o call for support for unsafe behaviors.
m | ¢ Nodocumentation for behavior in PLC ®  Only use a room clear in cases of
Q o outside of classroom, lunch, or serious imminent harm.
4 recess systems e May include *chronic, repeated o  Teacher complete room clear form
e Document parent contact (paper or low level behaviors & debrief with Admin
synergy) e Enterincident in Synergy (refer to o  Restorative circle/ conversation
Administrator) with the class to repair harm
e No immediate involvement by
Admin
e Acknowledgement of expected o Classroom behavior contract (not ®  SIT Process & Tier Il Interventions
behaviors SIT) o Daily Progress Report/Behavior Plan
® Reteach rule o Class circle/community meeting 0 Counselor check-in/check-out
e ® Gentle reprimand ®  Begin SIT Process-3 or more Stage 0 Mentor at school/check and
= o Keep in proximity 1 incidents within a 4 week period connect
E ®  Pre-correction e  Goal setting O  Breaks are Better
% ®  Private redirection o Check-in/check-out with teacher 0  Social Skills groups
= e Sensitive use of humor ® Inclass break space o Safety plan
; ® Praise for taking responsibility 0 Cascadia Mental Health Referral
o e I|dentify replacement behavior e Dispositions determined by
’g o  Modify/differentiate work Administrator according to SR & RH and
= ® Remember “Success Begets Oregon State law
] Success”

® Restorative inquiry and dialogue
0  Support staff cover class to
allow teacher to have a
restorative conversation

®  Repair/Reflection
®  Restorative inquiry and
conversation with student(s)

®  Repair session with Admin/SCS and
parent communication
®  Admin/SCS follow-up with staff
® (Class circle/community meeting
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https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf#page=18
https://docs.google.com/document/d/1n_V6-Mki31dK-aK0l5wcESAFjhgT0lqMYwkkil0zPVg/edit#heading=h.s10z0sx6h2i2
https://docs.google.com/document/d/1n_V6-Mki31dK-aK0l5wcESAFjhgT0lqMYwkkil0zPVg/edit#heading=h.s10z0sx6h2i2

Change seating

Family contact

Loss of privilege

Active but restricted recess/activities
(ex: “walk the perimeter”) to provide
an opportunity for reflection

e Informal behavior contract

involved followed by tangible
repairing of harm

Parent contact and documentation
Structured or restricted recess
Loss of privilege

MYP after-school Repair session

Restorative Community Service

Loss of privilege

In-school Suspension

Consequence determined by
Admin/SCS according to SR&RH

If physical attack results in harm to staff
an in person conference with Admin
and SCS will occur.

If room clear is used, teachers will
debrief ABC w/ Admin/SCS.

If physical restraint is used, the teacher
will participate in debriefing within 24
hours.

*Thinkin 3’s 3 low levels may = one stage 1

Fresh start every 3 weeks

REesTORATIVE PRACTICES STEPS FOR MINOR 0R STAGE 1 INCIDENTS

e Step 1Menu of Positive- Correction

e Step 2: Restorative Practice: Staff facilitates the conversation with peers, adults, or whole group
o Restorative Inquiry is an essential restorative practice and used in response torising
conflict. A series of guiding questions are asked:

m  What happened?

m Who was affected/impacted?

m What can be done to make and keep things right?

m How can others support you?
Procedure for conflict between students:
e Interrupt the conflict
e Check-in with each student individually using the restorative inquiry

questions

e |[f student that experienced harm feels comfortable, hold a restorative
conversation with students
e C(losure & agreements
Procedure for Teacher & Student Incident
e Talk with student in private
e Use Restorative Inquiry questions
e Main focus: Impact, what do they need, goal setting
e Closure & agreement
Procedure for community incident:
e Facilitate community circle

e Stepd

o Document w/ Stage 1Behavior Report

m Give to teacher

m Teachers: Contact Parents

Portland Public Schools
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https://drive.google.com/file/d/1AHM3LZbRF2aqPa7DC_NuvENB4SotrOhZ/view?usp=share_link

ErFrecTive CLASSROOM PRAcTICES PLAN

Every teacher will have an Effective Classroom Practices Plan (ECP Plan). ECP Plans will be shared with
administration no later than the day before back to school night. Co-creating classroom practices
reduces variability between classrooms and makes it more consistent for students. Some sample plans
are provided below and professional development time will be provided in the first two weeks of school to
complete these documents.

The Effective Classroom Practices Plan template, covers the essential features of effective classroom
practices: Structure, teaching expectations, acknowledging positive behaviors, and supporting
reqgulation & restorative practices.

{Link folder that has view only access to anyone with link that includes all teachers’ Effective Classroom
Practices Plans}

Guest Teacher Support System
Before absence

1. Review Guest Teacher Expectations with students.
2. Sublesson plans need to be thought out so students can work independently with extra practice
or extension activities built in for students who finish early. Plans need to be detailed, easy to
follow, and include accommodations/modification for special needs students.
Safety Plans for students need to be in teacher’s emergency binder
4. Plan forincentives/rewards for students who meet expectations, “Golden Tickets will be supplied
by office staff.
5. Staff must have a completed Emergency Sub Binder in the office.
a. Visuals expectations supplied with directions by the office
b. Golden tickets

N

During absence

1. Secretary review school layout and resources
2. Principal/SMS/Counselor checks in w/guest teacher twice during the day.

After absence

1. Teacherreviews notes, and debriefs substitute’s notes during class meetings, taking care to
acknowledge positive behavior and choices.

2. Teachers may choose to follow up with an office referral, if a particular student engaged in level
2/3 behavior.

FEeDBACK AND ACKNOWLEDGEMENT SYSTEMS

Research shows that when staff observe and acknowledge students exhibiting appropriate behaviors,
those behaviors will increase and misbehaviors will decrease. Specific praise is extremely important in
increasing the recurrence of appropriate behaviors. When observing appropriate behaviors in the
common areas/ classrooms/ buses, all staff acknowledge students exhibiting our core values verbally

Portland Public Schools 2/7/2023


https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf#page=21

and by Golden Tickets along with specific praise.

Description of our school-wide acknowledgement system:

Research shows that when staff “catches" students exhibiting appropriate behaviors, those behaviors
will increase and misbehaviors will decrease. Specific praise is extremely important in increasing the
recurrence of appropriate behaviors. Some schools decide to give out acknowledgement “tickets”: small
slips of paper that are aligned with the school values. All staff hand out the acknowledgement tickets,
along with specific praise, to students as they witness appropriate behaviors in the common areas, in
classrooms, on buses, etc.

Description of our school-wide acknowledgement system:

e (Golden Tickets are given by all teaching staff to students.
o Students getindividual golden tickets and collect them as a whole class work to earn
reward that they agree on..
o This model encourages students to celebrate each other’s successes and sense of
community.
e Used to reinforce classroom and school-wide expectations and values.
e Schoolwide systems:
o Teachers will complete a postcard to be mailed home: two students from their class a
week for being Respectful, Responsible, Safe or Kind.

FipeLity DaTa
Culturally Responsive Tiered Fidelity Inventory (CR-TFI) guides the action planning for the
implementation of a positive school climate and connects directly with this School Climate Plan.

e Assessment component is completed once a year as a summative assessment. Twice additionally
as formative assessments(conducted in September, January and/or May)

e The CR-TFlis utilized by school teams to assess and plan implementation of all three tiers. The
Climate Team is responsible for tier Tand A score of 80% or better indicates a well-implemented
tier

e The TFlaction planis revisited on a monthly basis

Recent TFl scores & Climate Plan
e Chief Joseph Culturally Responsive Tiered Fidelity Inventory (CR-TFI)

Successful Schools Survey (SSS)
e Completed once ayear in November by all students (grades 3-12), staff, and families.
e Reviewed by the School Climate Team and shared with staff, students and families. Used to
monitor and adjust climate initiatives.
e Accessed via the Panorama dashboard.

Portland Public Schools 2/7/2023


https://assets-global.website-files.com/5d3725188825e071f1670246/6062383b3f8932b212e9c98b_PBIS%20Cultural%20Responsiveness%20Field%20Guide%20v2.pdf#page=24
https://www.pps.net/Page/13493
https://www.pps.net/Page/13493
https://docs.google.com/document/d/1q1MWb6-oQAJrTfpLzvJkvHqwT1n1qrQgaK9B2Ie-AJU/edit
https://sites.google.com/panoramaed.com/portlandpublicschoolsmtssbestp/home
https://secure.panoramaed.com/login

Recent SSS data
e {Linktoyour school's 2022-2023 scores/graphs summary}
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